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THE HUMAN IN THE LOOP GATE MAP

Decide the oversight mode per action, design gates that check before a human looks, and
graduate on signal, not on calendar. Companion to Human in the Loop Al for Marketing: Where
the Gates Go and When They Move.

61 / Intheloop, on the loop, out of the loop

Mode What the human does Use it for

Humanin the Approves each Al action before it goes live, and can Publishing, outbound sends, spend changes, CRM writes,
loop edit, hold or reject it anything customer-facing or irreversible

Human on the Monitors the running system, reads flagged Reporting, alerts, routine data hygiene, internal nudges,
loop exceptions and intervenes when needed keyword monitoring

Human out of Sets the goal and judges the finished result, but never  Drafting passes, retries and verification steps inside a loop
the loop sees individual steps that ends at a human checkpoint

62 / When a human must be in the loop

[] Canitbe undone? If not, a person approves before it runs. Publishing, sending, spending and a backlink disavow
all fail this test.

] will aprospect or customer read it? Then it stays Human-Reviewed for good, whatever its track record.

[] Isit strategy, positioning or a relationship? Then it is Human-Owned. Al supports, and the person decides and
acts.

[] Is each error cheap and the volume high? Then constant review wastes more time than it protects, so it runs on
the loop with exceptions flagged.

[ Isthis output unusual or uncertain? Route it to a person even inside a monitored workflow, the way active learning
routes its low-confidence cases.

03 / The gate map for marketing actions

Marketing action Oversight mode Who approves Signal to graduate
Publishing a blog post In the loop Content owner, after the quality gate Never graduates, because it is public and
or page passes customer-facing

Outbound emailor ABM Intheloop, staggered = Named sequence owner, withanamed Never graduates, because a prospect

sequence send in small batches backup reads every word

One-to-one In the loop, with two The rep reads and approves each Never graduates, because every personal
personalized outreach approvals note, then a separate approval line is a claim about a real person

notes releases the batch load

Social posts and public In the loop Social owner Never graduates, because a public reply
replies carries the same brand-voice risk as a

post
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Marketing action Oversight mode Who approves Signal to graduate

Ad budget and bid In the loop, previewed  Paid media owner Never graduates, because spend is
changes before commit committed money
Adding or removing In the loop weekly, Paid media owner A specific removal pattern approved
negative keywords with flagging on the manually enough times, decided at the
loop quarterly review
Backlink disavow In the loop, manual SEO owner Never graduates, because there is
click to execute essentially no undo
CRM record updates In the loop, staged Deal owner or revenue operations Never for system-of-record writes, though
from call transcripts before they land unambiguous hygiene fixes can auto-run
RFP bid or no-bid and Human-owned Bid owner Never graduates

the submit click

Staged CMS fixes froma Inthe loop SEO owner First-pass rate holds steady while review
technical SEO audit hours fall

Weekly Al citation and On the loop Search or analytics owner reads Already graduated, because one wrong
performance reports exceptions report is low-stakes and easy to correct

04 / How to design a gate that holds

Find where reversibility ends. Map the workflow and mark the first step that cannot be undone. That is where the
gate goes, and nowhere earlier.

Hard-scope the access. A reporting workflow should be unable to write to the CRM, not merely told not to. The
difference between shouldn't and can't is the whole principle.

Put machine checks before the human. My blog pipeline scores every post on a 1,000-point rubric, with 830
needed to publish, 850 after formatting and 880 as the rewrite target. Nothing publishes until it clears that bar, with no
deadline exceptions.

Check at the end of the loop. The human checkpoint belongs where the loop finishes, judging verified output, never
inside every iteration.

Name an owner who can say no. The owner needs real authority to hold a launch under deadline pressure, plus a
named backup for leave.

Give the reviewer evidence and four choices. Most of the team needs an interface no harder than approve, reject,
edit or escalate. My outreach personalization workflow shows the fact list beside each draft, with source and date, so
the approver can trace every personal line in under a minute.

Approve twice for bulk actions. In personalized outreach, each note is read and approved on its own, then a
separate approval releases the batch. Nobody batch-approves drafts they have not read.

Limit the blast radius. Stagger sends so a mistake reaches ten recipients instead of ten thousand before anyone
notices. In link outreach, a person approves a no-spend preview before any paid enrichment runs.

Design the rollback. Keep versioned copies and a known-good state in place before anything destructive can run.

05 / When a gate can graduate

] customer-facing output never graduates. Personalization, executive communications and anything a prospect

reads stays Human-Reviewed, however clean its record gets.

[ ] Gates move at the review, notin a crunch. When a gate causes a miss, ask whether it was well placed and slow,

or genuinely over-gated. Fix the latency in the first case and move the gate in the second.




06 / Worksheet: map your gates

Workflow or action Oversight mode Objective check first Who approves Signal to graduate
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